Using Less, Living Better: Plan of Action Questionnaire


1. What role could you, or your organisation, play in helping to deliver the actions set out in the Action Plan? Please use the box below to explain:



Transition Horsham draws its members from the local community. These members invariably join because they believe in the mission, vision and objectives of the Transition Movement. Hence we have experienced people who are able express sounds views on each of the “Action” areas and who are willing to play their part in the delivery of the Action Plan. 


2. Are you, or your organisation, undertaking any projects or policy work in West Sussex that could support the Action Plan? Please use the comments box below to explain:

Transition Horsham regularly organizes the following events:

· Ecover refill service, contributing to “Low Carbon Procurement”

· Seedy Saturday, contributing to “Environmental Quality and Food”


We are also pursuing the following projects in our 2012 programme:

- Horsham Solar Roof Register - a project to provide Horsham residents and organisations with a free online tool to enable them to determine whether their roof is suitable for solar PV and/or solar thermal, and what the CO2 saving, cost, ROI and energy yield would be; 
- Horsham Community Solar Project - a project to enable Horsham residents and organisations to invest in solar PV and/or solar thermal installations on the roofs of public buildings;

both of which contribute to the actions relating to “Energy” and “Community Innovation”

In addition we maintain an informative website – www.transitionhorsham.org.uk - and regularly meet for “Green Drinks” together with members of “Greening Horsham” to exchange views on environmental matters and plan events in common. Both of these activities contribute to “Community Innovation”
3. Do you have any ideas for raising awareness about this Action Plan in West Sussex, or how residents, community groups of business might get involved? Please use the box below to explain:

Transition Horsham has already published the consultation about the Action Plan on its website and has requested people to provide their feedback either individually or through Transition Horsham's steering group. We would be pleased to continue publishing the periodic updates about the implementation of the Action Plan.

Residents, community groups and business need and will appreciate an injection of new ideas and a forum for discussion of how to meet a changing situation.    

Our proposal for raising awareness about the WSECCB Action Plan is to  suggest, support  and contribute to a one or two day-long event organised and hosted  by the  WSECCB which has two aspects, one being an exhibition for the public to become more acquainted with the subject-matter, the other being a series of workshops on each of the actions, attended not only by interested members of the public but also by “practitioners” from community organizations, the public and private sectors. 

At these workshops the implementation of each “Action” should be debated with a view to agreeing or revising the Plan, allocating resources, roles and responsibilities and identifying short, medium and long-term economic implications.  



The next few questions ask specific questions on the content of the 3 documents.

4. In the 'Route Map' document, we have set an aspirational emissions reduction target of 50% (using the 2010 baseline). What do you think the implications of this target might be for Business, for Communities, and/or for Individuals/You? Please use the box below to explain your thoughts in each case.

The implications of the aspirational emissions reduction target of 50% are likely to be:

· for Business: With careful economic management, a vigorous programme of emissions reduction could bring about a substantial increase in job creation and retention, new opportunities for the creation of apprenticeships and training places, especially for young people and the end of the current recession.

· for Communities: much greater engagement in local strategy formulation and implementation of solutions for energy efficiency, renewable energy, low carbon transport, food production, environmental quality and community innovation.

· for Industry - a shift in focus toward lighter weight , lower carbon inputs and more efficient processes. 

· for Construction the quantity and type of activity will need to change toward conservation, adaptation and reuse of existing stock rather than new build.

· for Agriculture as mentioned elsewhere there is high potential for carbon sequestration in Land - changing styles of farming may well have a role to play, not in reduction of emissions but in increased carbon uptake of the soils. 

· In Waste management - reclamation and reuse of biomass of in natural systems will to help to displace carbon intensive artificial fertilisers. 

· for members of Transition Horsham: actual involvement in the implementation of the Transition Movement’s mission, vision and objectives. 

5. We have arranged our Action Plan into a number of themes. Our initial priorites are highlighted. Are there any additional actions that you think the Board should consider? (Please click 1 button only)

No / Yes

Transition Horsham would like to add the following proposals to each theme:

5.2.1 Transport and Leisure

· Requirement for councils to encourage their staff to live within walking or cycling distance of their main place of work , or to telecommute, and to publish statistics on progress in this area. 
· Linked up cycle paths within town, with bike racks and bike hire outside railway/bus stations. 

· Cycle paths linking towns, and long distance paths out to countryside and seaside.

· Integrated train and bus/coach timetable and research the need for more hubs where interchanges can be made.

· Cross-subsidising of buses so that those on profitable routes subsidise unprofitable.

· Provide cycle maintenance courses at local colleges

· Promote the use of electric cycles, especially for non-athletes amongst us

· In order to encourage the creation/expansion of Car Clubs, Planning should require all large developments to provide parking spaces for Car Club vehicles



5.2.2 Energy

· WSCC needs to set an example to the public by setting out its strategy to improve the energy efficiency and use of renewable energy in its stock of public buildings. The results of the FOI published in May 2011 by the Guardian about the current EPC values of all public buildings in England, including those in West Sussex can be used as a starting point to prepare an "invest to save" project, thereby generating the funding to finance the action plan throughout its lifecycle.

· Assist local community groups with finance and skills re community energy projects.

· Support establishment of local solar energy registers (as in Germany: so-called Solardachkataster) in order to promote the development of the local solar energy market. 

· Support any other mapping projects which identify, locate and quantify potential energy resources, identifying for example the areas with highest wind potential, offshore areas suitable for wave or tidal harvesting, locations suitable for Anaerobic Digestion plant, and land with sustainable biomass potential.. 

· Encourage landlords and freeholders of flats to retrofit insulation etc which is difficult for individual tenants

· Short term actions that WSECCB can lead on or support, including promoting / subsidising programmes to encourage residents to install energy efficient lighting, A ++ rated white goods and central heating pumps

· Benchmark WSECCB’s Energy Action Plan against one of the best in Europe, in order to establish gaps and new opportunities, e.g. the County of NRW in Germany which has one of the most successful county energy agencies driving forward energy efficiency and renewable energy, bringing new products and services to the market at speed and generating an explosion of job creation and retention in Germany’s renewable energy sector.

· Planning departments should insist that new developments use the latest eco technology such as heat pumps, CHP and/or gas engines for large blocks of housing, with insulation to passivhouse standard.
· Planning departments should insist that any new development conforms with national ambitions to reduce atmospheric carbon not only by achieving Passivehaus, but also through thoughtful selections of materials and lansdscaping to accelerate carbon sequestration.  There is no reason these days to accept designs which rely on energy intensive materials to achieve an inappropriate durability.

· Local government policies in all aspects, including emergency planning, rarely address the risk of peak oil and its consequences. This omission should be corrected by extending climate change adaption work and emergency planning to include peak oil, along the lines adopted by Bristol City Council.


5.2.3 Built Environment and Water

· Carbon sequestration can be accelerated by strict controls on development of any greenfield lands and the promotion of deliberate "Wilderness" both in County properties and on private land. (With support of existing wildlife trusts)

· Presumption should be FOR any "development" intended to sequester CO2 or promote sustainable economics and or levels of social welfare on the grounds of UK government commitment to support developers on economic grounds.

· Presumption AGAINST any "development" emitting a net CO2 loading. (concrete, steel brick and glass are all CO2 intensive, stone and earth neutral, while timber and thatch actually take Co2 out of circulation), and / or which disturb land. (disturbing vegetation by burning or ploughing emits CO2 in large quantities).

· Flooding / Drought resilience / Need for upstream water retention;  Attention should be paid to the simple reality that building up the soil organic matter has many advantages, including mitigation of flooding.  Back of envelope calculations suggest that a 1% increase in soil carbon in the Arun Basin could hold back a flush equivalent to two days maximum discharge into the sea.   

· Support for any initiative designed to utilise existing buildings to capacity. There is arguably sufficient already-built space in the County to accommodate real needs for the next half century. (Need for efficient use of resources)

· Recognise that any existing artefact represents an historic investment of carbon and other environmental impacts, recognise need to extract maximum value, and promote procurement and planning policies accordingly.

· Planning departments should insist that new developments use the latest eco technology such as heat pumps and/or gas engines for large blocks of housing, insulation and a number of passivhouses. If Horsham District Council are about to approve an enormous increase in housing on the north of Horsham, they should use their power of approval to ensure high eco standards.

· In order to encourage the creation/expansion of car clubs, Planning should require all large developments to provide parking spaces for car club vehicles




5.2.4 Low Carbon Procurement

· Use of local suppliers by local authorities can  help create a working model. (There is a need for role models for a low carbon economy)

· Support Transition Towns movement which has already started events like Swap Shop, Stitch Up

· Recognise that ALL existing artifacts represent an historic investment of carbon, material and other environmental impacts, and recognise the need to extract the maximum value. Often procurement means wasted opportunity to conserve.  Reducing consumption of new goods and the generation of waste can increase environmental capital and the sagacity of collective behaviour provided good internal communications are maintained.

· Ensure that procurement staff in both the public and private sectors throughout the County are fully conversant with, and implement, the Triple Bottom Line and leading-edge sustainable procurement and supply management methods in their procurement of goods and services

5.2.5 Environmental Quality and Food

· The sequestration potential of different farming methods has been overlooked in the Plan so far. Compost growing and/or perennial cropping increases carbon content of soil - Building up the soil organic matter actually takes carbon back from the atmosphere and stores it advantageously in the soil.  Back of envelope calculations suggest that that a 1% increase in soil carbon (or the tree growing equivalent)  over half  the  Arun basin area could be equivalent to something like half a million tonnes of carbon, or  1.8 MILLION tonnes of Co2.  This is significant amount, equivalent to all the CO2 emissions from the County's resident's retail food and drink consumption..  

· The Sussex Downlands were ploughed as an emergency measure during the first world war. This kind of land use is seen as inappropriate during peacetime.

· The destructive effect of the plough is often recognised in relation to archaeology and the loss of old meadowland, but we feel a sensible pro-active programme of ecological restoration is needed for the future security of our host landscape and watersheds.

· It can be  argued that all compost grown food has higher trace element content than all of that grown using artificial fertilisers, but the long term advantages of compost based systems seem to have been proven in terms of soil health.  Therefore existing composting programmes and initiatives should be protected and enhanced. 

· The potential of anaerobic digestate as fertiliser should be  examined more closely:  It has been suggested that PAS standards are relatively easily achievable. It has also been suggested that the standards themselves are set too high, and in any case there may be opportunities to fertilise non-food crops such as biomass at little or no cost or a saving to the public purse.

· It should be noted that composting is a very basic technology which is almost universally applicable, often at zero cost or a saving to the public purse.

· Research into the potential of so called biochar, in Sussex soils should be encouraged because of its peculiar fit to modern needs.  Existing plans for thermal waste treatment might be adaptable to the production of carbon soil additives. 

· Towns should always have access to local vegetable and meat produce.  Horsham market seems weak on this and while the local butcher has meat  there is  no locally owned greengrocer or bakery.

· Horsham District Councils and other Councils should be approached to provide land for community orchards and nut trees and should encourage the growing of food on more allotments and spare green areas in town centres, e.g. big planters in West Street, Horsham, and on peripheries such as verges and roundabouts -  liabilities to “maintain” when longer term outlooks would turn them into ecologically (and possibly financially) productive assets.

· Localised food production and greengrocers and bakers in Horsham town, and other towns in West Sussex, should be promoted. Lower rents should be arranged to encourage people to fill these gaps.


· Under the circumstances where atmospheric CO2 content seems to be a issue, it is possible that bodies like the Soil Association, the NFU and the CLA may all have useful contributions to make on the advisability and viability of a move toward conservation and enhancement of soil carbon content. 


5.2.6 Community Innovation

· Support Transition Towns movement which already organises Skill Share Workshops such as Swap Shop, Stitch Up, Ecover refills, bread-making and rag rug making.

· Community groups would benefit from the provision of just small amounts of funding, provision of free council premises for events, assistance with photocopying, printing, display boards and general support with advertising. 

· The promotion of the Transition Movement’s mission, vision and objectives  

· Local government policies in all aspects, including emergency planning, rarely address the risk of peak oil and its consequences. This omission should be corrected by extending climate change adaption work and emergency planning to include peak oil, along the lines adopted by Bristol City Council in collaboration with Transition Bristol. 





5.2.7 Skills and Training
· Provide cycle maintenance courses at local colleges
· Assist local community groups with finance and skills to implement community energy projects.
· There is a perceived need for education in the more fundamental aspects of “Sustainability.” The Rio Conference in 1992 was a long time ago and too little, (some would say nothing) has changed. Luminaries are few and far between. Transition Horsham is moving toward information and discussion sessions where more intensive, creative, collaborative thinking can occur. 
· Consider commissioning one or several “Sustainable Sussex” education packs to support teachers at the appropriate Key Stages, one which would squarely address the fundamental issues in language appropriate to the study subjects of geography, science and biology. Such information would use local examples and tackle the really basic science and substance of our daily lives, using arithmetic and known facts and not shying away from the very difficult ethical issues we all, in reality, face. We must respect our childrens' ability - it may do more harm than good to avoid discussing the issues with the next generation. Templates for this may or may not exist in other areas of the world.
· A sustainability centre and skills academy for renewable energy would be excellent in the Horsham area, and would benefit community projects. This solution is needed today as a priority, not in 7 years or more, as the new jobs and skills are needed now. This is especially relevant given the big expansion of building and population planned for North Horsham. It would be a marvellous opportunity for the developers to provide a training facility and examples of "passiv" housing. 
· Support Transition Towns movement which already organises Skill Share Workshops such as Swap Shop, Stitch Up, Ecover refills, bread-making and rag rug making.
· Use "Green Movies" to provide information, skills and training.
· Ensure that procurement staff in both the public and private sectors throughout the County are fully conversant with, and implement, the Triple Bottom Line and leading-edge sustainable procurement and supply management methods in their procurement of goods and services.

· WSECCB may wish to send a delegate to the "Resilient Cities" event organised by the ICLEI  (International Council for Local Environmental Initiatives) to take place in Bonn from 12 to 15 May 2012.  

5.2.8 Communications

· There is a constant and relentless barrage of ‘communication’ aimed at persuading people to consume more.  This is a source of irritation to a large proportion of the population, who often also welcome discussion of alternative patterns of behaviour.  

· Care must be taken to ensure that the content of Communication about sustainability issues is based in reality and is aimed at encouraging critical and informed thought.

· The traditional, growth based, economic paradigm may not operate for the greater part of the period of the plan. (As has happened in the 1930s after the last major financial collapse).  We may be in the middle of a slow motion crash, and indeed, the effect of QE suggests that a gradual deflation is the best we can aim for.  This may well be intentional and planned to happen for ten years or so.



In the interests of clear and realistic communication we tentatively suggest that the Plan might support discussion on the following;

· Real sustainability initiatives could cause reduced financial activity, even while improving human welfare and the natural environment.

· Side effects of  reduced financial activity could be an advantage to the human/environment resources balance, if well and imaginatively managed. 

· “Money Talks”. The underlying language of the modern economy is numbers expressed in units of currency. This simple metric obscures the true state of affairs when more money circulating (Good) means unsustainable resource use (Bad.). 

· Locally designed economic environments could be perhaps be specifically tailored to maximise ecological efficiency, possibly through Local or regional currency or schemes to support desirable activities. 

· Successful local currencies are supported by Employers, Farmers, Retailers and Local Authorities.  There has already been talk of a regional currency in SE UK, and it may be valuable as a precaution.

· Communicating the economic advantages of, say, home insulation is a good motivator, but it misses  the wider issues.

· Communicating using Carbon Emissions as a measure of environmental impact is useful where it enables clear and relatively precise communication especially between scientists and technicians but again, it can distract from other important factors.

· The Ecological Footprint, which while including carbon, also includes land and Marine elements and if we can overcome its shock value, is a better, more holistic communications tool than carbon alone.  It deserves more respect as a means of  analysis in for example Planning.

· We suggest that the “Triple Bottom Line” format is adopted for more credible accounting, adding to Financial  profit and loss an Ecological Footprint profit and loss and a “Human Welfare” profit and loss account.  This will more accurately reflect reality.  
· Local government policies in all aspects, including emergency planning, rarely address the risk of peak oil and its consequences. This omission should be corrected by extending climate change adaption work and emergency planning to include peak oil, along the lines adopted by Bristol City Council in collaboration with Transition Bristol.
· WSECCB may wish to send a delegate to the "Resilient Cities" event organised by the ICLEI  (International Council for Local Environmental Initiatives) to take place in Bonn from 12 to 15 May 2012.  
6. Does section 3 of the Technical Summary document make it clear what the sources of emissions are in West Sussex. (Please click 1 button only)

No / Yes

We’re impressed by the background research and the ambition of the project particularly in articulating a specific target for CO2 emissions. It draws on some useful and well informed sources.



7. Is there any additional information you would like to see included in the Technical Summary (e.g. data, photographs, case studies)?

Identify and quantify existing energy sources, explaining the role of the gas electricity and oil networks in transporting energy to its destinations.

Identify, locate and quantify potential energy resources, identifying for example the areas with highest wind potential, offshore areas suitable for wave or tidal harvesting, locations suitable for Anaerobic Digestion plant, land with sustainable biomass potential,  and CHP potential

This should be done on a strictly physical and dispassionate basis, specifically without reference to AONBs, property or administrative boundaries, timelines or other subjective “human” issues and concerns. The information already exists, but collecting, collating and presenting it is something that would enhance the report.


The Food and Water Footprints, sources and production potential could also be mapped out on the same scientific basis. 


8. Do you have any general comments on the document content and/or aims of "Using Less, Living Better" in relation to the Route Map, the Action Plan, and/or the Technical Summary? If so, please use the comments box below to outline your thoughts.


The Chairman's Forward focuses on the effects of climate change on West Sussex. At first sight this seems sensible. If the focus of the document is on local action on climate change, then it would seem obvious to focus also on the local effects of climate change. However, this leaves out two important considerations.

Firstly climate change is a global problem and one of a number of global threats, including population growth and probable growing shortages of food, energy and fresh water. The effects of all these threats are likely to be very serious in other parts of the world before they affect West Sussex in a major way. The first effects on people in West Sussex look likely to be indirect, such as through rising prices of food and energy.

Secondly, we need to consider how to mitigate adverse knock-on effects of national and global efforts to mitigate the major global threats. Recent advances in climate science suggest that global commitments to mitigate climate change are seriously inadequate. International commitments do not yet add up to a reduction in emissions likely to limit the rise in global surface temperature to 2C. And yet that limit is now thought by some scientists to be the approximate boundary between 'dangerous' and 'extremely dangerous' global warming.. A lower target temperature limit may need to be adopted and with it considerably more ambitious targets for limiting greenhouse gas emissions, perhaps to zero, and sooner than 2050.

We therefore need to look at the possibility that governments round the world will take heed of what scientists are saying and bring in effective measures to make rapid and major reductions in emissions.

Such measures could have a disproportionate economic effect on West Sussex because Gatwick Airport is a major employer. Worldwide, aviation makes a small though rising contribution to global emissions - probably around 2%, though its contribution to global warming may be around twice that because emissions occur mainly at high altitude. For the UK, the contribution of greenhouse gases is much higher at over 5%.. It is now difficult to imagine a realistic plan to limit greenhouse gas emissions to a reasonably safe (ie near zero) level that does not involve a serious reduction in aviation, which is practically impossible to decarbonise on a large scale with any foreseeable technology.

Climate change, through the need for serious action to mitigate it, therefore represents a threat to one of the major sources of material prosperity in West Sussex.

As well as mitigation and direct adaptation, the concept of 'Transition' embraces action to promote human well-being in the face of both the direct and indirect effects of climate change and resource depletion. For instance, it seems likely that resource depletion and the need to tackle climate change will constrain economic growth. We may still have more than enough resources to meet everyone's basic needs for food, water, shelter, medical care, education etc. However, compared with today, we are likely generally to be consuming less and hence producing less. This will raise major issues about whether full employment, as we currently understand it, can be maintained and, if not, how goods and services can be fairly distributed.

The Transition movement, of which Transition Horsham is a part, aims to promote strong and resilient communities, able to survive and prosper in the face of likely major changes in our economic life. We note that local government policies in all aspects, including emergency planning, rarely address the risk of peak oil and its consequences. This omission should be corrected by extending climate change adaption work and emergency planning to include peak oil, along the lines adopted by Bristol City Council in collaboration with Transition Bristol.

Generally, the focus of the ECCB appears to be narrower. This is not a criticism; a narrow focus is often appropriate in that it allows issues to be tackled in greater depth. Furthermore, by focusing on practical measures that can be taken within West Sussex irrespective of what happens at national and international level, the Plan of Action rightly encourages a sense that local organisations, businesses, groups and individuals can make important contributions to tackling both global and local environmental threats.

A hint of the broader implications of the action to mitigate and adapt to environmental threats is given in Section 3.5 of the Technical Summary - The scale of the challenge.

We would suggest that the Chairman's Forward should acknowledge the generally limited scope of the Plan, in the context both of the increasing concern among scientists about the scale of action needed to reduce the risk of catastrophic climate change and economic implications of an adequate response to that concern.


 In this submission there are many sources for the opinions expressed but in the interests of  simplicity and readability we have omitted formal referencing. We are open to discussion on any point and will be glad to supply supporting material on any matter we have raised. 


Information about you


Please let us know if you are responding as an individual or on behalf of an organisation.

If you would like to be contacted in the future about the work of the West Sussex Climate Change Board, please provide your contact details below. 

Your personal details will remain strictly confidential in accordance with the Data Protection Act (1998). They are not provided to any third party or to anyone else in West Sussex County Council, except for the Strategic Planning Team and survey administrator.

9. Name:


Name: Transition Horsham
10. Responding as:
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*Responding as: Transition Horsham

	If responding on behalf of an organisation, please provide details of the organisation below:
Transition Horsham, part of the Transition Movement


11. Please provide your preferred contact email address below:

coordinator@transitionhorsham.org.uk
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